
Town of Gaines Steering Committee: 
12/17/18 (7:00 pm, Town of Gaines Building)

Present: J. Kirby, C. Black, D. Syck, B. Kirby, A. Capurso, B. Alexander, B. 
Radzinski, T. Plummer,
                B. Johnston
                M. Grabowski (left early after introductions)
Absent: J. Navarra, R. Burke

1. Barb asked the committee to start by reading the Purpose Statements 
page for the following districts:
RA (Residential/Agricultural)
R-1 (Residential)

2. It came into question as to if we should leave the R-1 district, as it is 
unclear where the  district exists on the town map.  The committee 
decided to leave it intact for the town if it becomes evident such a 
district is necessary.  The definition and the map zone will be worked 
out at another meeting time.  

3. The committee worked on the definitions and Land Use (table) for the 
following:

Agricultural/Agribusiness:
A. Roadside Stand: was determined to be seasonal

 We will continue working on the recommended definition of 
Roadside Stand in regards to the size.

B. Farm Market: was determined as permanent
 Use recommended definition to read: A structure with more than 

120 square feet of gross floor area intended for the sale of farm 
produce and other agricultural products, or crafts. (See also 
ROADSIDE STAND.)

 Special Use Permit Criteria: (pg. 13 section 723)
Replace Seasonal Tourist Business with FARM MARKET
Eliminate letter G, requiring a Farm Market to be closed for 2 
months.
Letter H to read: The following signage shall be permitted:
1. C,CH districts: 96 square feet of signage, no one sign can 

exceed 36 square feet
2. RA districts: 96 square feet of signage and no one sign shall 

exceed 20 square feet
3. Section 601 sign regulations shall apply.



Residential:
Bed & Breakfast: Would require a SP for all districts (added to districts 
RA/R-1/C)

A. We will keep the recommended definition to read: A home 
occupation in an owner-occupied residence wherein lodging and 
breakfast are provided to transient guests for compensation; 
such provision is subordinate to the principal residential use of 
the structure. 

B. Looking at the Special Use Permit on page 2.  (Section 720)
 Replace:  Parking shall not be located in the front yard. 

(Section A.) and remove: Off street parking shall be 
provided in the amount of one (1) space for each rentable 
unit.

 Eliminate letter E, requiring the dwelling to limit the 
number of guests to 8.  It is suggested to allow for the 
number of guests to fit the size of the house as required by
code.

 Add section F: No more than two non-residents of the 
premises shall be engaged as employees of the operation.

Home Occupations: Will be split into 2 tiers 
A. Home Occupations: working out of the home, with customers, 

employees and products (Needs a SP)
 Special Use Permit Criteria (pg. 15 section 708)

 Change wording in section D: to read “No unnecessary 
visible outdoor display of goods or outside storage of 
equipment or materials used in the home occupation shall 
be permitted. “ (Congruent to the codes and business 
plan)

 Eliminate the word restaurants, musical and dancing 
instruction to groups exceeding four(4) pupils, 
convalescent homes.

It will read: A home occupation shall not be interpreted to include 
the following: Commercial stables and kennels, mortuary 
establishments, garages, shops for the repair of motor vehicles and 
trades and businesses of a similar nature. 

B. Home Business: working from home without customers, products, 
deliveries or other employees (Not needing a SP)



 Barb will submit a recommended definition for Home   
Business and Home Occupation for the committee to 
approve.

4. Chairperson Selection:
 Due to the chairperson vote being done at the last minute on 

11/26/18, it was asked to conduct the vote again.  
 Toni Plummer Nominated Justin Kirby as Chairperson for the 

Steering Committee
 2nd- by Bruce Kirby
 8 members voted in favor, no members were opposed. (3 

members absent)

5. It was decided by the committee that we would keep the 
meetings informal and not be using Roberts Rules of Order.  We
would hold votes for when it was necessary such as 
Chairperson Selection, and the finalization of the ordinances.

 It was agreed to continue to ask the audience (residents) for their 
input as we deem necessary and to leave time for questions, 
comments and concerns at the end. 

6. Questions and Concerns from residents:
 Pat Morrisey asked: Could extra copies could be available for

people to follow? (Answer: Barb said she would have extra 
copies, she was not prepared for the number of extra 
people). 

 Dave Thom asked: Does everyone on the committee have a 
copy of the Comprehensive Plan? (Answer: Yes)

 Sue Smith asked: Why isn’t the committee looking at the 
Comprehensive Plan when discussing the zoning areas and 
definitions? (Answer: we will first determine the best wording
for the definitions, and Special Use Permit Criteria and then 
we will align those to the writing in the Comprehensive Plan. 
Barb stated she has studied the Comprehensive Plan and 
will not suggest anything that would contradict the wording 
in the CP.



 It was also asked if we have specific map for the Zoning for 
the Industrial district.  (Answer: No, the Industrial district is 
not on the map, but is a part of zoning.  We will be 
discussing this at a later date.)

 Sue Smith asked: Where is Dan Strong?  (Answer: Barb is in 
contact with him frequently.  Dan is working on Monday 
nights for another township as Code Enforcer.)

7. People can look at the Town of Gaines Website to get the link to
the Steering Committee to see what we are doing, and what we
are planning.  They can also receive other resources about 
zoning from that link. 

8. Next Meeting: Monday, Jan. 21, 2019 (7:00, Town Hall 
Basement)

9. Goal for next meeting: Cover definitions and Permit Use for 
recreational, industrial, and commercial.

Submitted by: Toni Plummer


