
Town Of Gaines Steering Committee Meeting
11/26/18 
7:00 pm, Town Hall (Gaines)

1. Joe Grube introduced the Steering Committee members:
Al Capurso, Brenda Radzinski, Bruce Kirby, Corey Black, Brian 
Alexander, Doug Syck, 
Jim Navarra, Justin Kirby, Mike Grabowski, Ray Burke, Toni Plummer 
(11 total)
 The members each took a moment to introduce themselves as 

Gaines residents and interest in the committee.
2. Barb Johnston from LaBella introduced herself and spoke about the 

plan moving forward. Wes Petee will also be working with us from 
LaBella.
 Barb reviewed the agenda for the evening. 
 Barb passed around a contact list of people who wanted to be 

updated on meetings and the progress of our meetings.  Barb will 
contact members of the committee using email.  

3. It was decided that the best way to inform and include the public was 
to invite them to the public meetings.  This will be done as a special 
link on the Town of Gaines website, as per Joe Grube.
 It was suggested by Barb that the committee set up ground rules for

the participation of the community during meetings.
4. We discussed as a group what we would like to see in the Town of 

Gaines in terms of development, and brainstormed what we would find
acceptable and what we would not like to see.  We shared our personal
opinions at this point, as to where we see development along 98 and 
104 and the impacts it would have on our community.  
 From the discussion is appeared the committee members agreed 

with development, and were open to discussing what would be 
appropriate for our area with future discussion.  

 Members of the committee discussed keeping the historic district 
intact and looking further into appropriate development in this area.
There was much discussion about chain, “boxed” stores as 
compared to locally owned which will be a topic for another 
meeting.

 It was mentioned by A. Capurso that we consider keeping green 
space and that development and progress does not always mean 
new buildings.  It was mentioned to try to use the existing buildings 
that are not in use and develop in those areas.

 Barb agreed to get us zoning ordinances from other towns for us to 
examine when figuring out the wording for us to use when defining 
the zoning districts and parameters.

5. The committee looked at the Town of Gaines Map as to how the zoning
is set up currently, with the idea that we will look into defining the 
boundaries in a more concise manner.



6. The committee was given a copy of the Town of Gaines Zoning 
Ordinances from 1983 and amended in 2012.  Our goal is to update 
the Zoning Ordinances, and present them to the Town Board.  
(Approximately 6 months to a year for completion of this project).

7. LaBella also gave us a Town of Gaines Update Technical Report-Draft.  
Breaking down the districts and deciding on how we progress with this 
committee in order to update the Ordinances in a timely manner.  Barb
has broken down our topics to include:
a. Update zoning regulations and boundaries, including definitions and

permitted use.
b. Updating zoning district maps
c. Creating a potential use of “form-based” code in Child’s Hamlet
d. Miscellaneous regulations such as signage etc.

8. Committee member, M. Grabowski brought up the need to look at the 
Comprehensive Plan for the Town of Gaines first before asking people 
for opinions and before starting to create goals.  Barb gave a copy of 
the Comprehensive Plan (Final Draft) to each member and will email 
them a copy as well. 
 Barb agreed that knowing the Comprehensive Plan was important 

and we could use it as a guide to help us move forward. 
 The CP the committee was given was Adopted in 1991 and did not 

have an updated date on the final draft.  Joe Grube informed the 
committee that it was completed in 2016.  He acknowledged the 
hard work that went into the plan.  

 It was noted that the CP was now currently 3 years old.  We are to 
keep in mind when reading the CP things may have changed in 3 
years, and CP’s are to be looked at as constantly changing.

9. Committee Member, T. Plummer nominated Justin Kirby as the 
Chairperson for the Steering Committee.  Bruce Kirby 2nd.   Barb asked 
if anyone else was interested in being the Chairperson (no responses). 
Barb asked if anyone was against Justin being Chairperson (no 
responses).  Room voted “I”.  Barb asked if Justin would accept it and 
he agreed he would. 

10. It was agreed upon that this committee would meet every 3rd 
Monday in the basement of the Town Hall (Gaines) at 7:00 pm.

11. Barb will send agendas, reminders, updates etc. via email.  
12. Topic for next meeting is to discuss suggested revised format for 

zoning ordinances, and discuss boundaries, permitted uses, regulations
and to firm up definitions.

13. Next meeting: Dec. 17, 2018  7:00 pm

Submitted by: T. Plummer


